Running Head: YORK TIMES TECHNOLOGY                                                                            1
YORK TIMES TECHNOLOGY                                                                                                     3








            New York Times technology
Shatha Al Hejaili
170006678
Saudi Electronic University and Colorado State University- Global Campus
Dr. Ruth Holden
             26-10-2019





		Forces of industry evolution
The New York Times had experienced challenges before taking on a new business model. This change was motivated by declining revenues that were experienced by the company over the past six years preceding 2012.  The expectations were low, and thus, the company had to change its business model to enable the company to survive. Just like other newspaper industries in the United States, the New York Times had declining business due to online media, and it had affected readership and advertising of the products (Grant 2016). During the first two newyears in-offices Mark Thompson, as the CEO of the New York Times, had to develop a business model that would rescue the future of the company. This showed some stability in the revenues of the company. This paper will thus look at the inertia that forced New York Times to adopt technological changes, challenges that New York Times faced during the implementation of the technology and address the approaches that New York Times may apply in managing the changes (source).. 	Comment by Dr. Ruth: Details about this new business model would show your knowledge of the topic and improve the work.	Comment by Dr. Ruth: Good start
Competition from online media also forced the New York Times to develop a new model that would push forward the company. Competition these from online companies had a negative implications to on the New York Times. Though print media had incorporated online media in the provision of news, the competition with other service providers was steep. Companies like Huffington post had established online websites like CNN, ABC, and FOX, which the New York Times could not march its completion. Also, the newspaper content was reliant on other players like yahoo and MSN that acted as search engines for content. Thompson had to establish ways of serving in such a competitive environment in the provision of news (source).	Comment by Dr. Ruth: What is the nature and source of organizational inertia for the company? Not covered

Detail the drivers of industry evolution for this company. Not clearly addressed
There was increasing interest in expanding and diversify the provision of news. Due to technological changes that had occurred in the world, many news provisions had shifted to mobile devices, which further weakened newspapers. This shift increased platforms in which newsreaders could access information. This resulted in a steeper decline in the readership and thus reducing revenues of print companies. As such, the company had to develop a market strategy that had to utilize emerging platforms. This would serve more customers and thus improve the company revenues. It would enable the company to serve international markets and expand its territories. (source).
The New York Times had experienced increased expenses that had translated to a decline in revenues. Most print media had effectively controlled its operating cost that had enabled the companies to pose competition to the New York Times. Maintaining the net margins was difficult due to increased taxes and individual taxes that were imposed on newspaper companies. As such, the New York Times had to develop a new market model that would increase revenues and enable the company to reduce its expenses. New York Times had also experienced an increase in pensions and termination charges due to aging employees. This acted as a driving force to adopt new technological changes that will reduce the expenses incurred by the company and thus maximize profits (source)..  
Challenges of technological changes	Comment by Dr. Ruth: What were the challenges of technological change (especially when it was a “disruptive technology” and embodied “architectural innovation”)?

How has this affected their finances, market share, competitive advantage?  


Technology has posed different challenges that have impacted various aspects of the news industry. Due to technological changes, the convergence of services has become more complicated and thus results in telecommunication services and products. The merging effect of telecommunication has merged information processing and online information processing. This has posed a challenge to the company as acquiring such technology is challenging. Also, acquiring personnel to use such technology is difficult, and the company may not access the benefit of modern technology. New York Times had experienced the challenges in implementing the changes, and thus, the company had to address the existing problems.   (source).   	Comment by Dr. Ruth: Is what you describe here disruptive technology – why? 
Also, many companies experienced a software crisis due to the increased use of computers. There is an increased cost of software development that has hindered many companies not to acquire new technology. The increased demand for software has caused this. Also, many of these technologies are associated with more labour and the high cost of meeting the required workforce. Also, there is a problem with the copyright that most computer soft wares. Most of the soft wares have similar mathematical laws that make such soft wares to be patent protected. This has led to the invention of hard wares to reduce these effects. This problem had existed in the technology adopted by the New York Times, and the company tried to address the problem in the incoming technology model. (source).
New technologies, in most cases, affect the structural organization of the industry. As a company moves to acquire new technology, the company has to buy new space and room to accommodate the incoming technology. The assembling of the technology may also change the administration organization that needs to incorporate ICT department that deals with the inbound technology. When such technology is implemented, the traditional workers may lose their jobs, and thus, the company can suffer from a shortage of workers (Brotchie et al. 2017).	Comment by Dr. Ruth: How does this apply to NYT’s? You do not appear to understand the concept of Disruptive technology.
Another challenge that new technology poses industries and companies in the standardization of services due to services provided by the company. As new technology becomes operational, maintaining innovation in telecommunication was difficult as it needs balancing the use of software and hardware. There was a need to standardize the software to attain the required economies of scale. This led to issues of reliability of the technology and security of using the new technology. This is because; the use of technology is prone to external attacks.
Challenges of developing new organizational capabilities	Comment by Dr. Ruth: Discuss the difficulties the company had in developing new organizational capabilities.

 This shows a developing knowledge.

 	The New York Times experienced poor budget allocation for implementing the changes. This is because the budget holders were faced with a problem of identifying the most economical and beneficial technology that would suit the company. Also, reduced allocations were as a result of a poor evaluation that was done on the investments and the returns the technology would bring to the company. This made the company to base its stake in the long term strategy to solve the problem of budget allocation and acquire money for organizational change. Poor budget allocation led to inadequate resources required in implementing the proposed changes (Healy et al. 2017).
Validation of the investment in the new technological changes was confusing. The senior management of the company required a supplemental briefing on the importance of the investment and thus made it difficult to convince the senior management to accept the changes. The manager in charge of the changed had to prepare different formats and examples to persuade the management to take the idea.	Comment by Dr. Ruth: Like what? This would be great if you related it to strategy and shared some details.
Limited resources were another challenge that affected the company in its attempt to invest in new technology that would bring about organizational changes. The company had limited access to resources needed in the implementation of the new organizational approach the company was to take. This caused management problems due to inadequate allocation to the investment. The company responded by hiring new staff to take over and implement the investment. The acquisition of a new IT project was also limited, and that was a challenge to the company. (source).	Comment by Dr. Ruth: What resources are these – this is not clear what you are talking about?
Approaches to managing strategic change	Comment by Dr. Ruth: Evaluate and recommend different approaches to managing strategic change including organizational ambidexterity, scenarios, crisis management, capability development, dynamic capabilities, and knowledge management.

	Change is common in the life of the company, but managing such changes is the most challenging aspect of management. As such, some approaches are used to maintain changes in a company. These approaches are Lewin's model of change management, Mckinsey 7 stages of management, and the ADKAR model of governance.  The ADKAR model stands on creating awareness to the employees on the need and requirement of the change, knowledge on about the change, and desire of the change, ability to implement the changes, and reinforcement. This model enables the management to identify reasons for the change.	Comment by Dr. Ruth: These are good approaches to change management but this section is about managing strategic change. You should use the approaches provided in the assignment here.

This section should recommend strategic change approaches and relate them to the inertia and the strategy – this is not done.
 The Lewin model is based on three-stage; the unfreeze stage, the change stage, and the refreeze refreezing stage. During the unfreeze stage, the company prepares for the change. This stage is essential as many people do not accept changes. During the change phase, the real transition occurs, and the management should be stable to accommodate the changes. The refreeze stage enables the company organization to return to its stability. This model or approach allows a company to embrace changes when it is required (Weaver et al. 2017).
 Mckinsey 7s model involves seven stages of maintaining a change. These stages are developing a strategy, structure, systems, style, shared values, staffing, and skills. This model can be used by any company to evaluate strategies needs in a change, systems that are needed, staff required in managing the changes, and the skills the staff should pose. As such, the use of this approach enables the company to incorporate emotional and practical components that might arise due to the change. 
Conclusion
In the attempt to modernize the operations in the New York Times, Mark Thompson, the CEO who took the company in 2012, had to implement new technology that incorporated online provision of information. This would eliminate competition in the sector. This did not come with ease as the company experienced challenges like inadequate budget allocation, software crisis, and structural problems that had to be addressed.  This did not discourage Thompson in his attempt of developing modern technology in the New York Times. This helped in modernizing the provision of services in the company. (source).
The work needs a improved conclusion that brings cohesion to your paper by clearly reiterating your main points.
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